
  
 

TROUT LAKE SCHOOL BOARD 
REGULAR MEETING MINUTES 

September 20, 2017 
7:00 PM 

 
 
CALL TO ORDER AND WELCOME 
The meeting was called to order at 7:00 p.m. by Brendan Norman.  
Other board members present were Carl Allaway, Joe Dean, and Ken BeLieu. Others present were 
Doug Dearden, Crystal Lanz, Ethelyn Beeks, Karen Smith, Tina and Jon Nakae, Dennis Anderson, 
Debra Pennington-Davis and Jo Ann Poland. 
 
PLEDGE OF ALLEGIANCE was led by Brendan Norman. 
 
STAFF REPORT 
Crystal Lanz presented Tina Nakae with a plaque for being in the final four for Teacher Of the Year in 
Washington State. Crystal Lanz praised Tina Nakae and her teaching here at Trout Lake School. Tina 
Nakae thanked the School Board and her fellow teachers for their support. 
Karen Smith reported to the school board about her job as our Librarian. Karen Smith has been here 
17 years and she loves her job. Getting to order books was one of her first jobs as Librarian. She 
concentrated on getting more Accelerated Reader books, and buying books with more literary merit. 
Karen Smith chose books from the Caldecott list and Newberry Medal winners. Karen Smith has a 
variety of online students doing Apex, Running Start, and DLD. There are also study hall students in 
the library at different periods during the day. Karen Smith shared general information about the 
Trout Lake Lunch Fund and the scholarship program. Karen Smith assists Doug Anderson with a 
program called “Backpacks for Kids”. This program hands out snacks for qualifying kids on Friday 
afternoons before they go home for the weekend. Brendan asked about numbers served on 
“Backpacks for Kids”, there were 16 students served last year. Karen Smith also organizes the “Coats 
for Kids” program at our school. Doug Dearden asked about the volume of library books checked out 
annually. Karen Smith will find out and report back to Doug Dearden. Brendan Norman asked what 
would you ask for besides books? Karen Smith replied that she would like some Kindles for ebooks. 
Dennis Anderson handed out information about the overnight Advanced Biology field trip. There was 
discussion on what the 11th & 12th grade Biology students would do and see. Dennis Anderson has 
done this trip in the past and it has been very successful. 
 
STUDENT REPORT: 
Emelie Pennington-Davis reported on the September ASB student meeting. Emelie Pennington-Davis 
said the students spent time going over the different positions and what their responsibilities are.  
The ASB is planning a Halloween party for the High School. The students discussed possible Service 
projects for this year. They would like to focus on making our new students feel welcome in our 
school. Emelie Pennington-Davis asked the board if they had any questions for her or any to send 
back to the student body. Brendan Norman mentioned getting the general pulse from students, how 
they feel things are going in school. Ken BeLieu likes the idea of getting involved with our new 
students and making them feel welcome. 
 
1.0 APPROVAL OF AGENDA 
The agenda stands approved with the addition to 8.2 of the ASB Advisor Supplemental Contract for 
Mike Wood for $3,016.00. 
 
 
 



 
 

Page 2 of 6  
 
2.0 SAY SOMETHING POSITIVE 
Crystal Lanz thanked the Title One staff for all the testing they have done lately with the K-8. 
Brendan Norman shouted out to all staff that he is seeing lots of excitement about being back to 
school. Ken BeLieu is very impressed with the amount of projects Steve Allaway has gotten done this 
past summer. 
 
3.0 HEARING OF VISITORS 
 
4.0 CORRESPONDENCE 
No correspondence. 
 
5.0 FINANCIALS 
  
5.1 FINANCIAL PROJECTIONS FOR SEPTEMBER   
Ethelyn Beeks presented the financials for September.  
The estimated fund balance for September is $532,111. 
The estimated end of year balance is $684,544. 
Ethelyn Beeks asked if there were any questions about the report. Carl Allaway asked if the estimated 
fund balance was based on our current enrollment or on the budget. The estimated fund balance is 
based on budget for now and actual in January. 
  
6.0 INFORMATION AND DISCUSSION  
6.1 SUPERINTENDENT REPORT 
Doug Dearden updated the school board on the following: 
 

● Enrollment: Doug Dearden reported that we started the year with 241 students. This is 
a record number for our school.  

 
● Classes: Doug Dearden lead a discussion on our fiscal responsibility, staffing, resources, 

balancing total number of students and staff, and our future realities.  
Joe Dean mentioned that previous discussions have mostly dealt with Elementary and 
Middle school class sizes.  Joe Dean likes the idea of offering more electives and 
splitting the math classes. Ken BeLieu commented that our class sizes are not that big 
compared to other high schools. Brendan Norman looked at last year's Seniors and 
averaged out the class sizes to be 20 students. More conversation will lead to more 
flexibility in the high school. Crystal Lanz said it is also about knowing the students in 
the classes and their needs. Discussion followed on hiring more teachers, class sizes 
and longevity factors. Carl Allaway asked if Algebra is currently being taught by two 
different teachers. Crystal Lanz said that both Julie Fink and Tina Nakae are teaching 
Algebra.  

 
● Goals 2017-18 and Beyond Brochure: Doug Dearden said the number one goal would 

be the elective piece. We’ll be working to get on board with the STEM network, and to 
implement the J-Term concept. Carl Allaway commented on Goal 4 about the facilities, 
and possibly changing some of the wording. Brendan Norman likes the document, and 
said that maybe we should broaden  Goal 4. This was handed out to the staff to look at 
and make suggestions on it.  

 
 



 
 

Page 3 of 6 
 

● Track Update: Doug Dearden said the only thing left to be done on the track is the 
striping, this should be done in the next couple weeks. We plan on planting grass on 
and around the soccer field. We will need to purchase the needed equipment to run a 
track meet this Spring. We plan on installing irrigation next summer in 2018. We have 
received a bid for this and are looking into installing it ourselves. 

 
6.2 PRINCIPAL REPORT  
Crystal Lanz presented the Principal’s report. Crystal Lanz said how nice it is to have kids running on 
our new track. Crystal Lanz talked about our enrollment and the number of new students per class. 
The first grade check is coming up on Tuesday, September 26th. We have an early release this 
Friday, September 22nd. We will be examining our Smarter Balanced and AIMSweb scores, especially 
in math. We’ll also be looking at Common Core and Curriculum. 
We have Outdoor School next week, the Middle School is going to an OMSI camp in Newport, 
Oregon.  Our High School will be rotating days exploring the Trout Lake Valley, having a day on the 
Klickitat River and spending the day hiking at Horse Thief Lake. 
Crystal Lanz spoke about Teacher Development and the different areas she will be pursuing with 
some of our teachers. Crystal Lanz plans on meeting with Timmy Waller about STEM and his Red 
Cross Certification. There was also mention of a possible Skyline Outreach with our new Sports 
Medicine Class. Ericka Miller will be involved in N Power Girls and STEM. Kara Jackson will be involved 
in Early Learning Fellow with a math focus. Mike Wood and Will Walters will be working on testing. 
John Elyard will be involved in the Science Leadership Network. There will be a Northwest Math 
Conference on October 13th and 14th in Portland, we’ll be sending approximately 6 teachers. 
Brendan Norman said these are exciting opportunities for our staff.  
 
6.3 WEBSITE UPGRADE 
Doug Dearden told the school board that we upgraded our website. The biggest change is that we 
went with a different template that it is mobile, and will work on phones.  
 
6.4 SCHOOL FINANCE 2018 AND BEYOND 
Doug Dearden outlined some of the major changes that will occur in school financing. Both teacher 
salaries and levies will be affected by these changes. Teacher salaries will be based on experience 
and an education formula. By 2019 and 2020, there will be no statewide salary schedule. We will 
need to work more on this in the Spring. Doug Dearden shared some of the levy possibilities. There 
was discussion on how all of this would work. Joe Dean asked about property tax funding from out of 
district students. Ken BeLieu asked if the State Supreme Court has ruled on any of this. Will these 
changes affect supplemental contracts? 
 
6.5 TITLE I STAFFING 
Doug Dearden told the school board that we hired Heidi Crow to help with the Title I program. 
Michele Davis is our new Title I Director.  
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7.0 CONSENT AGENDA 
   
7.1 BOARD MINUTES FOR AUGUST 15, 2017 
Doug Dearden recommended the approval of the minutes from the August 15, 2017 Board Meeting. 
 
7.2 VOUCHERS AND  PAYROLL 
The Business Manager and Superintendent recommend the approval of the following: 
 
General Fund Accounts Payable in the amount of $127,769.41 
 
Capital Projects Fund Accounts Payable in the of $494,686.31 
 
ASB Fund Accounts Payable in the amount of $550.00  
 
Payroll estimated in the amount of $180,000. 
 
8.0 ACTION  
 
8.1 CONSENT AGENDA 
Ken BeLieu made a motion to approve the Consent Agenda as presented.  
Carl Allaway seconded the motion. Motion passed.  
  
8.2 SUPPLEMENTAL AND CERTIFICATED CONTRACTS 
Doug Dearden recommends the approval of the following Supplemental and Certificated Contracts. 
 
Certificated Contracts:  
 
Dennis Anderson $68,836 Wendy Baker $61,884 
Morgan Colburn $30,491.24 Sean Coleman $37,481 
Michele Davis $45,714 John Elyard $61,884 
Julie Fink $61,884 Kira Fogarty $22,613.50 
Kara Jackson $59,172 Ericka Miller $55,780  
Christine Nakae $65,910 Ellen Simonis $65,910  
Gabriel Thompson $45,714 Timmy Waller $37,331.51 
William Walters $46,209 Mike Wood $65,910 
Debbie Wroe $65,910 Deanna Zalaznik $45,227 
 
Carl Allaway made a motion to approve the Certificated Contracts as presented.  
Ken BeLieu seconded the motion. Motion passed. 
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1.9% Certificated Contracts: 
 
Dennis Anderson $1,307.88 Wendy Baker $1,175.80 
Morgan Colburn $579.33 Sean Coleman $712.14 
Michele Davis $868.57 John Elyard $1,175.80 
Julie Fink $1,175.80 Kira Fogarty $429.66 
Kara Jackson $1,124.27 Ericka Miller $1,059.82 
Christine Nakae $1,252.29 Ellen Simonis $1,252.29 
Gabriel Thompson $868.57 Timmy Waller $709.30 
William Walters $877.97 Mike Wood $1,252.29 
Debbie Wroe $1,252.29 Deanna Zalaznik $859.31 
 
Ken BeLieu made a motion to approve the 1.9% Certificated Contracts as presented.  
Joe Dean seconded the motion. Motion passed. 
 
Supplemental Contracts: 
 

Timmy Waller Sixth Grade Class Advisor $300.00 
Wendy Baker Seventh Grade Class Advisor $300.00 
Mike Wood Eighth Grade Class Advisor $300.00 
Deanna Zalaznik Freshman Class Advisor $300.00 
John Elyard Sophomore Class Advisor $554.00 
Ellen Simonis Junior Class Advisor $1,000.00 
Christine Nakae Senior Class Advisor $1,000.00 
Mike Wood College in the High School $630.00 
Julie Fink College in the High School $525.00 
Kathleen Collins First Lego League Coordinator $900.00 
Sean Coleman Music Director $2,998.48 
Dennis Anderson Network and IT Coordinator $3,113.00 
Dennis Anderson Annual/Publications Director $5,506.88 
Dennis Anderson Technology Coordinator $7,387.00 
Christine Nakae Study Group Leader/Mentor $2,000.00 
Jennifer Harty Drama Director $2,800.00 
Mike Wood ASB Advisor $3,016.00 

 
Carl Allaway made a motion to approve the Supplemental Contracts with the addition of Mike Wood’s 
ASB Advisor Contract for $3,160.00  Joe Dean seconded the motion. Motion passed. 
 
8.3 TRACK EQUIPMENT 
Doug Dearden shared a quote for purchasing new track equipment. Carl Allaway said he would like to 
purchase all 80 hurdles at one time. Doug Dearden said that we could add the additional 40 new 
hurdles to the quote presented. We would be looking at spending up to $23,500 for track equipment.  
 
Ken BeLieu made a motion to purchase an additional 40 hurdles for a total of 80 new hurdles.  
The purchase of new track equipment should not exceed $23,500. 
Joe Dean seconded the motion. Motion passed. 
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8.4 FIELD TRIP REQUEST  
Ken BeLieu made a motion to approve the HS Science Field Trip Request as presented.  
Joe Dean seconded the motion. Motion passed. 
 
8.5 HIGHLY CAPABLE PROGRAM (HCAP) 
Doug Dearden recommends that the Board approve the District HCAP plan. Crystal Lanz explained 
some of the highlights of the new plan.  
 
Ken BeLieu made a motion to approve the HCAP Plan as presented.  
Carl Allaway seconded the motion. Motion passed. 
 
9.0 MISCELLANEOUS 
  
9.1 BOARD ACTION CALENDAR AND CHECKLIST 
Brendan Norman checked the list. 
 
10.0 EXECUTIVE SESSION 
The Board went into Executive Session at 9:00 p.m. and came out at 9:10 p.m. They discussed the 
performance of a certificated employee. 
 
Carl Allaway made a motion to adjourn the meeting at 9:15 p.m.  
Ken BeLieu seconded the motion. Motion carried.  
 
 
_________________________ __________________________ 
 
 
_________________________ __________________________ 
 
 
_________________________ __________________________ 
 






